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INTRODUCTION  
In 2018, Boulder City initiated a strategic planning process to answer the question: What are the strategic 
priorities for the city over the next five years (2020 – 2025) and what work plans, budgets, and processes 
need to be implemented to achieve our goals? The city worked diligently to implement the activities outlined 
in the strategic plan, and completed all action items by 2023. Throughout the process to update this plan, 
Boulder City sought to answer the same question by defining the city’s vision for the future and identifying 
key priorities and objectives to achieve that vision. 

Through this lens, Boulder City established this updated 2025 – 2030 Strategic Plan – that features important 
modifications to the prior plan’s goals, establishes new objectives for achieving priorities, identifies the 
department responsible for implementing each objective, and details specific performance metrics to 
measure the outcome of the objective. Each goal represents an area of focus that will drive Boulder City’s 
programs, services, investments, and overall quality of life in Boulder City. These goals are structured to 
serve as the basis upon which all major decisions are made over the next five years, including but not limited 
to, department-level decision-making and budgeting considerations.  



 

C I T Y  O F  B O U L D E R  C I T Y    6  

PROCESS OVERVIEW 
The strategic planning process was driven by a desire to hear from stakeholders and community members, 
shaping a shared vision for Boulder City. It involved extensive outreach to the community, deliberate 
discussions with city leaders and staff, and guidance from the City Council. 

In January 2024, the strategic planning steering committee was assembled to guide the development of the 
strategic planning process. This multi-step process enabled residents and city leadership to provide input on 
the city's future direction. 

STAKEHOLDER ENGAGEMENT 
l Conducted 21 one-on-one interviews with community leaders, staff, elected officials, and representatives 

of community organizations. 
l Fielded a comprehensive resident survey in early spring, gathering 344 responses on potential focus 

areas. 
l Held three community meetings on March 18, 21, and 25, with a total of 48 participants engaging in 

facilitated discussions on potential priorities. 
l Conducted a survey of City of Boulder City employees, resulting in 121 staff responses. 
l Held four focus groups with various organizations, including Boulder City High School’s Student Council, 

Boulder City’s Senior Center, Nevadans for the Common Good, and the Boulder City Chamber of 
Commerce. 

STRATEGIC PLANNING WORKSHOPS 
Following data gathering, three workshops were held with the City Council to share feedback from the 
interviews, surveys, listening sessions, and focus groups, and to receive guidance on priority areas. An 
additional workshop focused on selecting metrics to measure progress toward the identified goals. 

Following a final workshop with the City Council in August 2024, this work culminated with the development 
of this strategic plan.  
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GUIDING PRINCIPLES 

  

VISION 

The City of Boulder City is 
committed to preserving its 
status as a small-town, with 
a small-town charm, 
historical heritage, and 
unique identity, while 
proactively addressing our 
needs and enhancing our 
quality of life.  

MISSION 

The City of Boulder City’s 
mission is to deliver 
outstanding services to 
enhance the quality of life 
within our community, our 
economic vitality, and the 
safety of those who reside, 
work in, visit, or travel 
through our community. 

VALUES 

l Accessible, Caring and Responsible Customer Service 
l Fiscal Responsibility 
l Integrity 
l Professional Excellence 
l Transparent Communication 
l Openness to Innovation and Technology  
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STRATEGIC PRIORITIES 
This plan is driven by seven community goals that represent the broad priorities guiding Boulder City’s 
activities and investments over the next five years. These goals serve as high-level ideas that address the 
most important issues facing our community and outline the desired outcomes we aim to achieve. 

Goals: These are broad and overarching themes that define the key areas of focus for Boulder City. They 
encapsulate the most pressing issues and opportunities that need to be addressed to ensure the city’s 
growth, sustainability, and overall well-being. By setting these goals, we provide a clear direction for the city’s 
future. 

Strategies: Within each goal, we have identified specific strategies that detail how we intend to achieve 
these objectives. These strategies provide a roadmap for action, breaking down the broad goals into 
manageable and actionable steps. They help define the intention behind each goal and serve as the means 
to realize the ultimate objectives in each area. By outlining these strategies, we ensure that there is a clear 
plan in place to address each priority effectively. 

Metrics: To ensure accountability and track our progress, we have established metrics for each goal. These 
metrics allow us to measure progress over time and provide a tangible way to evaluate the effectiveness of 
our efforts. By regularly monitoring these metrics, we can ensure that we are making meaningful 
advancements towards our goals and make any necessary adjustments to stay on track. 

Together, they provide a comprehensive framework to guide the city’s activities and investments, ensuring 
that we address the most important issues, achieve our desired outcomes, and maintain accountability 
throughout the process. 

An in-depth strategic implementation plan, which includes action steps that are intended to guide Boulder 
City staff in the phasing and scheduling of goals and strategies identified in the strategic plan, is included in 
Appendix C. To ensure that regular progress is made, the City Manager will provide quarterly updates to the 
City Council on the progress toward these identified goals.  
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MAINTAIN HIGH-QUALITY RECREATION AND TOURISM 
OFFERINGS FOR RESIDENTS AND VISITORS 
Boulder City is committed to community well-being by maintaining high-quality recreational offerings for both 
residents and visitors and establishing the city as a premier recreational destination. We are dedicated to 
nurturing vibrant and engaging recreational spaces and amenities. Through strategic asset management and 
proactive planning, we aim to maximize the use of our physical recreational assets – and the many natural 
resources around us, catering to the diverse needs and interests of our community. By expanding affordable 
and inclusive recreational programs for youth, while maintaining the existing services and amenities that 
serve our adult and senior populations and creating versatile public meeting spaces, we strive to foster 
connections and enhance community engagement. Boulder City's unique physical assets and landscapes not 
only enhance local recreation but also present attractive opportunities for film and media production as 
desirable filming sites. Our goal is to solidify Boulder City's reputation as a top destination for recreation. 
This includes proactively managing our existing assets, building on our strengths, and inviting both residents 
and visitors to explore and enjoy our diverse amenities. 

STRATEGIES  

1. Continue to support, plan for, and manage Boulder City’s physical recreational assets and amenities 
2. Expand affordable, accessible, and diverse recreational offerings, with a specific focus on those that 

serve youth populations 
3. Develop a permanent, multi-purpose public meeting space 
4. Initiate and complete construction of the pool facility project 
5. Increase resident knowledge and utilization of city’s assets, amenities, programs, and services 
6. Promote Boulder City as a destination for tourism 
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CONTINUE ACHIEVING PRUDENT FINANCIAL 
STEWARDSHIP 
Boulder City is fundamentally committed to sound financial stewardship of its resources. Our financial 
objectives are not just about budgeting and revenue generation but are deeply rooted in building trust, 
fostering confidence, and enhancing transparency into our financial processes and decisions for our 
residents. We recognize that by being good stewards of our finances now, we not only instill confidence in 
our residents but also ensure the long-term viability and well-being of our community. Through rigorous 
annual budgeting processes, meticulous planning for operations and maintenance needs, and the continual 
exploration of new revenue sources, we lay the foundation for maintaining our infrastructure, providing 
essential services, and supporting the thriving fabric of our community now and for decades into the future. 
Moreover, our dedication to fiscal transparency and the steady growth of our fund balance underscores our 
pledge to uphold accountability and strengthen resident engagement.  

STRATEGIES 

1. Diversify revenue streams for long-term financial sustainability 
2. Conduct annual budgeting processes with a focus on accuracy in budgeting and estimation, and fiscal 

sustainability, including presentation of a balanced budget to City Council 
3. Continue use of five-year rolling financial plan funding operations and maintenance needs to ensure the 

city’s ability to maintain community-owned facilities and infrastructure and provide city services 
4. Increase fiscal and budgetary transparency 
5. Continue to provide funding support to key non-profits and volunteer organizations active in the city 
6. Develop financial management plan for funding of infrastructure and historic preservation projects 

following the anticipated loss of RDA funds in 2029 
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MAINTAIN COMMUNITY CHARACTER THROUGH THE 
GROWTH CONTROL ORDINANCE 
Boulder City cherishes its small-town charm, a quality that sets it apart and makes it truly special. As we 
navigate the complexities of growth and development, we remain steadfast in our commitment to preserving 
the unique character that defines our community and preservation of the City’s Growth Control Ordinance. 
We recognize the importance of creating opportunities for younger families and working professionals to live 
and thrive in Boulder City, while ensuring that all residents enjoy a safe, beautiful, and friendly experience. 
Through innovative partnerships and improved customer service, we aim to facilitate the development of 
affordable housing and enhance the overall experience for our residents and businesses alike. Furthermore, 
our pursuit of private reinvestment and the reduction of barriers to redevelopment underscore our dedication 
to preserving Boulder City's distinct charm while fostering sustainable growth and prosperity for generations 
to come. 

STRATEGIES 

1. Reduce barriers to achieving diverse housing types, consistent with the Controlled Growth Ordinance 
2. Identify and consider external funding sources that could facilitate the development of affordable housing 

through public-private partnerships 
3. Improve accessibility and responsiveness of public-facing permitting and planning service functions 
4. Continue streamlining business licensing services and associated processes 
5. Expand resources that increase private reinvestment into the community 
6. Audit and as needed, amend current codes and policies to reduce barriers to commercial redevelopment 
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CONTINUE PROMOTING HISTORIC PRESERVATION 
Boulder City's rich and unique history, deeply intertwined with the construction of the Hoover Dam and its 
status as a planned community, serves as a cornerstone of its identity. The city acknowledges the 
significance of preserving this historical and cultural heritage, recognizing its pivotal role in maintaining 
community cohesion, driving tourism, and fostering sustainable economic growth. As such, Boulder City is 
committed to a comprehensive approach to preservation, encompassing inventory and documentation of 
historic resources, designation of historic areas, implementation of preservation policies and incentives, 
public education and outreach, and proactive maintenance. These initiatives underscore the city's dedication 
to safeguarding its historical structures for the enjoyment and appreciation of future generations.  

STRATEGIES 

1. Increase awareness of the economic benefits of historic preservation for the city 
2. Increase use of city-owned historic physical assets 
3. Maintain Certified Local Government (CLG) status 
4. Expand available grant support incentivizing reinvestment in historic properties 
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MAINTAIN DEPENDABLE AND RELIABLE 
INFRASTRUCTURE  
Committed to maintaining and continually investing in its infrastructure, Boulder City prioritizes providing 
safe, reliable, and accessible public amenities that enhance community life and foster connections between 
people, place, and information. Recognizing the critical role infrastructure plays in shaping the city's identity 
and quality of life, Boulder City has identified a comprehensive set of objectives aimed at addressing current 
needs and preparing for future challenges. From identifying new funding opportunities to developing 
innovative transportation solutions and enhancing accessibility for all residents, these objectives underscore 
the city's commitment to ensuring that its infrastructure remains resilient, sustainable, and responsive to the 
evolving needs of the community. Through strategic planning and proactive investment, Boulder City aims to 
create a foundation for growth and prosperity that benefits all members of the community now and for 
generations to come. 

STRATEGIES 

1. Identify and pursue new and unique funding opportunities to develop, operate, maintain, and renew 
infrastructure projects identified and prioritized through the Capital Improvement Plan (CIP) 

2. Perform biannual reviews of the Comprehensive Asset Management Plan (CAMP) for all city 
infrastructure, integrating condition assessments, lifecycle determinations, and preventative maintenance 
programs 

3. Demonstrate best practices in natural resource conservation and stewardship  
4. Pursue public infrastructure projects to support infill/redevelopment throughout the city   
5. Conduct capacity assessments for each utility to determine short-term and long-term resource adequacy 

needs 
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IMPROVE PUBLIC HEALTH AND ACCESSIBILITY 
Boulder City places the utmost importance on public health and is committed to the well-being of its 
residents. Our focus extends beyond traditional health services to include fostering a connected and 
accessible community. Our objectives encompass a range of critical initiatives, from identifying sustainable 
funding for community resources to improving accessibility for all residents. By enhancing transportation 
systems, developing comprehensive ADA plans, and ensuring seamless cooperation between various public 
services, we aim to create a supportive environment where everyone can thrive – and where residents and 
our many visitors are able to access all that Boulder City has to offer. 

STRATEGIES 

1. Explore opportunities to continue supporting the services provided through the community resources 
liaison. 

2. Assess the feasibility of a long-term multi-modal transportation system 
3. Prioritize Accessibility for Disabled Americans (ADA)-focused investments throughout the city  
4. Support a unified approach to police, fire, courts, and code enforcement 
5. Promote interagency support and collaboration 
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CONTINUE TO MAINTAIN HIGH LEVELS OF PUBLIC 
SAFETY  
Boulder City is dedicated to maintaining high levels of public safety to ensure the security and resilience of 
our community. Our commitment goes beyond crime prevention and emergency response; it includes 
fostering a sense of safety and connection among our residents. Our objectives cover a spectrum of 
initiatives, from assessing and improving police and fire facilities and equipment to securing sustainable 
funding for essential services. By investing in staff training, adopting the latest technology, and maintaining 
high standards of service, we strive to keep Boulder City a safe place for visitors and residents alike. 

STRATEGIES 

1. Conduct assessment of current investments, facilities, and equipment to meet city’s evolving needs 
2. Recruit and retain highly trained public safety staff  
3. Ensure adequate staffing across public safety functions.  
4. Define and disseminate standards to ensure a high level of public safety services 
5. Identify and embrace the latest technology to improve effectiveness and efficiency of public safety 

services 
6. Communicate and celebrate the low crime rate and other service excellence  
7. Implement annual process for continually evaluating and supporting the city’s overall emergency 

preparedness capabilities 
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APPENDIX A: COMMUNITY FEEDBACK 
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STRATEGIC IMPLEMENTATION PLAN 

INTRODUCTION  

This implementation action plan is intended to guide Boulder City staff in the phasing and scheduling of goals and strategies identified in the strategic plan. The 
purpose of this plan is to enable staff and City leaders to set priorities, maintain timelines, and track progress toward the identified goals, reporting on this progress 
to City Council and the public. Additionally, the City Manager will use this document as a guide when providing quarterly updates to City Council on the progress 
toward the identified goals. 

The strategic plan is intended to guide the city from FY2025 through FY2030. The time frames offered include guidance on whether these should be short, medium, 
or longer-term based on their anticipated year of completion; others are labeled as “ongoing” to denote that there are regular incrementations to execute the activity 
(e.g., yearly or biyearly reviews, etc.). 

● Short-term: FY2025 and FY2026 
● Medium-term: FY2027 and FY2028 
● Long-term: FY2029 and FY2030 
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GOAL 1: MAINTAIN HIGH-QUALITY RECREATION AND TOURISM OFFERINGS FOR 
RESIDENTS AND VISITORS 

 Strategy Action Steps Lead Department Other Departments 
Involved 

Success Factor  
& Metrics 

Completion 
Time Frame 

1 

Continue to support, plan 
for, and manage Boulder 
City’s physical 
recreational assets and 
amenities 

• Develop and implement a 
recreational infrastructure 
improvement and 
maintenance plan (includes 
all current and planned for 
recreational infrastructure – 
e.g., bike trails, drinking 
fountains, pickleball courts, 
sky diving)  

• Actively coordinate with the 
Clark County School District 
on the oversight and 
maintenance of shared 
facilities  

Public Works, 
Parks & Recreation 

Finance 
Department, City 
Manager (Airport) 

• Quarterly visual assessment 
of all facilities and services 
to ensure assets are 
maintained at a quality level  

• Revenue from usage fees, 
rentals, and other sources 
related to physical assets 
and recreational amenities 

• # of assets or amenities 
maintained or improved 
quarterly 

• # of shared assets or 
amenities utilized by the 
Clark County School District 
and City 

Medium-term 

2 

Expand affordable, 
accessible, and diverse 
recreational offerings, with 
a specific focus on those 
that serve youth 
populations 

• Conduct community outreach 
survey to identify 
programmatic needs and 
preferences, intentionally 
including youth in the survey 
outreach 

• Develop and pilot new 
programs and offerings 

• Prioritize development of 
new amenities based on 
community desire and need 

• Develop method for 
gathering regular feedback 
from recreational users 

Parks & Recreation  

• # of users of current 
programs 

• # of new recreational 
activities and programs 

• Positive user feedback  

Short-term 

3 
Develop a permanent, 
multi-purpose public 
meeting space 

• Identify specific need for 
meeting space to support 
community and tourism 

Finance, Parks & 
Recreation Public Works 

• Modification of existing multi-
purpose space as smaller 
venue 

Long-term 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

opportunities + audit existing 
assets for potential space 
options, with permanent 
amenities 

• Modify the existing 
multipurpose venue to serve 
as a permanent smaller-
scale multipurpose venue 

• Secure funding for project 
• Select contractor and 

execute construction 

• Creation of permanent public 
meeting space 

4 
Initiate and complete 
construction of the pool 
facility project 

• Creation of pool project 
management plan  

• Confirm pool specifications 
that meet community needs 
through the Pool Ad Hoc 
Committee 
recommendations 

• Secure funding for project 
• Select contractor and 

execute construction 

Public Works 
Finance, Parks & 
Recreation 

• Completion of pool facility 
construction 

Long-term 

5 

Increase resident 
knowledge and utilization 
of city’s assets, amenities, 
programs, and services 

• Track utilization by residents 
and visitors of city facilities 

• Develop targeted 
communication campaigns 
aimed at residents and 
visitors 

City Manager 
(Communication)  

• Frequency of engagement 
for marketing campaigns 

• # of respondents subscribed 
to city messaging  

• Resident utilization of city's 
parks, recreational facilities, 
and other physical assets 

Ongoing 

6 
Promote Boulder City as a 
destination for tourism 

• Coordinate with Chamber of 
Commerce to identify 
promotional opportunities  

• Develop and fund targeted 
communication campaigns 
publicizing recreational 
opportunities to potential 

City Manager 
(Communication) 

Community 
Development 

• Measurement of annual 
commercial tax revenue 
increases 

• Frequency of engagement 
for marketing campaigns 

Medium-term 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

visitors and opportunities for 
film and television production 
projects 

• Leverage staff support and 
grant opportunities to fund 
promotion efforts 

• Visitor utilization of city's 
parks, recreational facilities, 
and other physical assets      

• Annual tourism numbers 

GOAL 2: CONTINUE ACHIEVING PRUDENT FINANCIAL STEWARDSHIP 

 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

1 
Diversify revenue streams 
for long-term financial 
sustainability 

• Identify viable new revenue 
sources to increase self-
sustaining enterprise funds 

• Develop process for 
assessing the viability of  
multi-year and longer-term 
land leases in line with 
community need 

• Identify opportunities to 
leverage and monetize 
current owned assets (See 
Goal 4, Strategy 2 for 
specific leveraging of historic 
assets) 

• Continue to pursue all 
appropriate grant 
opportunities   

City Manager, 
Finance 

All Departments 

• Diversification of revenue 
streams (e.g., property 
taxes, sales taxes, leases, 
grants, public-private 
partnerships) 

• Increase in diversity of 
revenue streams 

Long-term 

2 

Conduct annual budgeting 
processes with a focus on 
accuracy in budgeting and 
estimation, and fiscal 
sustainability, including 

• Develop balanced budget 
estimates during yearly 
budgeting process 

• Present a balanced budget 
to the City Council yearly 

City Manager, 
Finance 

All Departments 

• Creation of yearly balanced 
budget 

• Presentation of balanced 
budget to City Council  

Short-term 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

presentation of a balanced 
budget to City Council 

3 

Continue use of five-year 
rolling financial plan 
funding operations and 
maintenance needs to 
ensure the city’s ability to 
maintain community-
owned facilities and 
infrastructure and provide 
city services 

• Continue identifying rolling 
and ongoing operations, 
equipment, and 
infrastructure needs and 
associated costs  

• Continue development and 
use of multi-year financial 
management plan to 
integrate anticipated ongoing 
and one-time costs into 
budget 

City Manager, 
Finance 

All Departments 

• Continued development and 
use of rolling five-year 
financial management plan 

• Pursuit and attainment of 
GFOA Triple Crown 

Long-term 

4 
Increase fiscal and 
budgetary transparency 

• Integrate communication 
about the city’s fiscal 
operations and budgets into 
city communication 

City Manager 
(Communication) 

Finance 

• Increased communication 
about fiscal operations 

• Frequency of engagement 
for fiscally-focused 
communication 

Ongoing 

5 

Continue to provide 
funding support to key 
non-profits and volunteer 
organizations active in the 
city 

• Meet yearly with nonprofits 
and organizations to identify 
needs 

• Identify and communicate 
ongoing in-kind support  

• Provide additional support, 
as funds and budgets allow, 
to remain consistent with 
investments from other 
surrounding communities 

Community 
Development Finance 

• # of non-profits and 
volunteer organizations 
receiving city funding 

• Amount of yearly funding 
provided to nonprofits and 
volunteer organizations 

• # of residents served by 
funded non-profits annually 

Short-term 

6 

Develop financial 
management plan for 
funding of infrastructure 
and historic preservation 
projects following the 
anticipated loss of RDA 
funds in 2029 

• Identify historic and current 
RDA investments  

• Match current and upcoming 
project costs to identify 
funding gaps 

• Identify alternate funding 
sources, including 

Finance 
Community 
Development 

• Development of financial 
management plan identifying 
alternative funds 

Medium-term 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

assessment of the viability of 
a new RDA, implementing 
anticipated investments into 
multi-year financial 
management plan 

GOAL 3: MAINTAIN COMMUNITY CHARACTER THROUGH THE GROWTH CONTROL 
ORDINANCE 

 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

1 

Reduce barriers to 
achieving diverse housing 
types, consistent with the 
Growth Control Ordinance 

• Identify and implement 
polices that improve 
permitting and construction 
process      

• As needed, consider 
modifications to current 
policies and zoning to 
promote diverse growth, 
such as townhouses, 
consistent with the current 
Growth Control Ordinance 

Community 
Development 

City Attorney 

• As needed, modification to 
policies and/or ordinances 
identified as barriers to 
diverse housing types 

• % of diverse housing types 

Long-term 

2 

Identify and consider 
external funding sources 
that could facilitate the 
development of affordable 
housing through public-
private partnerships 

• Identify potential funding and 
partnership opportunities for 
expanding affordable 
housing  

• Identify suitable city land for 
future affordable housing 
development opportunities      

Community 
Development 

 

• $ amount of private 
investment leveraged 
through public-private 
partnerships 

• # of affordable housing 
options available to residents 
based on need      

Long-term 

3 

Improve accessibility and 
responsiveness of public-
facing permitting and 
planning service functions 

• Develop customer service 
best practices guide for staff 

• Offer customer service 
training session to 
employees 

Fire, Community 
Development, 
Public Works, 
Utilities, City 

 

• % staff participation in 
customer service training  

• Customer service survey 
responses 

Short-term 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

• Promote the opportunities for 
participating in private 
project coordination 
meetings with developers 
and residents  

Manager 
(Communication) 

4 

Continue streamlining 
business licensing 
services and associated 
processes 

• Identify and continue 
implementing best practices 
and enabling technology 
tools for processing permits 

• Evaluate all internal 
processes and identify and 
implement improvements 
that accomplish the goal 

Community 
Development, 
Business Licensing 

All Departments 

• Average processing time for 
business licenses and 
permits  

• # of new businesses 
established or expanded 
yearly 

• Customer service survey 
responses  

Short-term 

5 

Expand resources that 
increase private 
reinvestment into the 
community 

• Vet and identify grants, 
programs, and/or incentives 
to increase private 
reinvestment 

• Implement identified 
programs that align with 
Boulder City’s needs and 
budgets 

Community 
Development 

Finance 

• # of available grants, 
programs, and incentives to 
promote reinvestment 

• % increase in property value 
assessments 

• $ invested annually in 
building permits 

Medium-term 

6 

Audit and as needed, 
amend current codes and 
policies to reduce barriers 
to commercial 
redevelopment 

• Identify any existing policy 
and ordinance barriers to 
commercial redevelopment  

• As needed, consider 
modifications to current 
policies and ordinances that 
discourage commercial 
redevelopment 

Community 
Development 

City Attorney, 
Public Works, 
Utilities 

• As needed, modification to 
policies and/or ordinances 
identified as barriers to 
commercial redevelopment  

• % increase in property value 
assessments 

• $ invested annually in 
building permits 

Long-term 
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GOAL 4: CONTINUE PROMOTING HISTORIC PRESERVATION 

 Strategy Action Steps Lead Department Other Departments 
Involved 

Success Factor  
& Metrics 

Completion 
Time Frame 

1 

Increase awareness of the 
economic benefits of 
historic preservation for 
the city 

• Integrate communication 
about the economic benefits 
of historic preservation into 
city communication 

City Manager 
(Communication) 

Community 
Development 

• Increased communication 
about historic preservation  

• Frequency of engagement 
for historic preservation-
focused communication 

Ongoing 

2 
Increase use of city-
owned historic physical 
assets 

• Identify adaptive reuse 
opportunities for the historic 
water filtration plant and the 
old airport hanger      

• Leverage RDA funds for 
improvement with the goal of 
increasing use of these 
assets 

Community 
Development 

 

• Improvement of two 
buildings  

• Yearly utilization of historic 
assets 

• Income from utilization of 
historic assets 

• Amount of RDA funds used 
for historic asset 
improvement  

• % of the total preservation 
budget allocated to different 
categories (e.g., 
maintenance, improvement 
projects, administrative 
costs) 

Long-term 

3 Maintain Certified Local 
Government (CLG) status 

 Community 
Development 

 • Year over year maintained 
CLG status 

Ongoing 

4 

Expand available grant 
support incentivizing 
reinvestment in historic 
properties 

• Vet and identify grants, 
programs, and/or incentives 
to increase private 
reinvestment in historic 
properties 

• Implement identified 
programs that align with 
Boulder City’s needs 

Community 
Development 

 

• # of historic properties 
upgraded and/or 
redeveloped 

• # of partnerships formed with 
stakeholders (e.g., 
government agencies, 
financial institutions, 
preservation organizations) 
to implement and support 
redevelopment 

Medium-term 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

• # of workshops, training 
sessions, or webinars 
conducted to provide 
guidance on historic 
infrastructure improvements 

GOAL 5: MAINTAIN DEPENDABLE AND RELIABLE INFRASTRUCTURE 

 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

1 

Identify and pursue new 
and unique funding 
opportunities to develop, 
operate, maintain, and 
renew infrastructure 
projects identified and 
prioritized through the 
Capital Improvement Plan 
(CIP) 

• Evaluate existing 
infrastructure conditions to 
plan timely investments for 
long term reliability 

• Prioritize use of RDA funds 
to improve infrastructure in 
key higher traffic, business-
adjacent thoroughfares       

• Pursue new grant 
opportunities for capital 
investment 

Public Works, 
Finance 

Utilities 

• # and diversity of funding 
sources for infrastructure 
projects  

• Annual investment in 
infrastructure 

Ongoing 

2 

Perform biannual reviews 
of the Comprehensive 
Asset Management Plan 
(CAMP) for all city 
infrastructure, integrating 
condition assessments, 
lifecycle determinations, 
and preventative 
maintenance programs 

• Integrate assessment of the 
impact of the biweekly trash 
collection on infrastructure 
lifecycle  

• Conduct assessment of 
pavement/road conditions 
every five years 

• Complete a transition plan 
for city-wide ADA 
accessibility within two years 

• Complete a Flood Control 
Master Plan Update every 
five years 

Public Works 
Utilities, Finance, 
Parks & Rec 

• Completion of biannual 
CAMP review 

• $ spent on annual 
maintenance 

• $ saved on preventative 
maintenance 

• Completion of capacity 
planning study 

• Completion of ADA 
accessibility transition plan 

Ongoing 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

• Continue and develop 
regular inspection programs 
for city infrastructure with 
frequency dependent on 
industry standards 

• Develop a capacity planning 
study within five years 

3 

Demonstrate best 
practices in natural 
resource conservation and 
stewardship 

• Receive SNWA report and 
consider implementation of 
recommendations from 
ongoing and future water 
and wastewater feasibility 
studies 

• Consider implementation of 
the action items contained in 
the 2024-2029 Joint Water 
Conservation Plan  

• Implement green and 
renewable energy 
technologies into existing 
city operations 

• Develop and communicate 
best practices for 
stewardship and 
conservation for residents 

• Pursue water conservation 
and stewardship best 
practices 

Utilities and Public 
Works 

City Manager 
(Communication) 

• % of existing operations 
analyzed for their suitability 
for integrating green and 
renewable energy 
technologies 

• Increased communication 
about conservation best 
practices  

• Frequency of engagement 
for conservation-focused 
communication 

Medium-term 

4 

Pursue public 
infrastructure projects to 
support infill/ 
redevelopment throughout 
the city   

• Identify infill opportunities in 
the community      

• Prioritize infrastructure 
projects that allow for infill 
development  

• Promote identified parcels 
for targeted development 

Public Works, 
Utilities and 
Community 
Development 

 

• # of yearly public 
infrastructure projects 
related to identified infill 
areas  

• $ spent annually on public 
infrastructure 

Long-term 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

5 

Conduct capacity 
assessments for each 
utility to determine short-
term and long-term 
resource adequacy needs 

• Conduct capacity 
assessments 

• Integrate resource adequacy 
capacity/needs into all 
development and 
redevelopment 
considerations 

Utilities 
Community 
Development 

• Integration of resource 
adequacy considerations into 
development and 
redevelopment assessments 

Medium-term 

GOAL 6: IMPROVE PUBLIC HEALTH AND ACCESSIBILITY 

 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

1 

Explore opportunities to 
continue supporting the 
services provided through 
the community resources 
liaison 

• Identify sustainable external 
funding sources for the 
community resource liaison 
position 

• Confirm commitment of 
continued financial support 
from current community 
funding partners; as needed, 
identify other community 
funding partners 

• Identify opportunities to 
expand its role and services 
to support the community 

City Manager Finance, Fire  

• Securing of permanent, 
sustainable funding for 
community resource liaison 
position 

• Yearly number of residents 
served by community 
resource liaison 

Short-term 

2 
Assess the feasibility of a 
long-term multi-modal 
transportation system 

• Leverage the accessibility 
working group to identify 
public transportation gaps in 
service 

• Continue regional 
partnership with RTC to 
identify best practices for 
multi-modal uses; advocate 

Community 
Development, 
Public Works 

 

• Introduction of additional 
transportation options, 
including expanded service 
areas and increased 
modalities 

Medium-term 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

for broader service areas 
within Boulder City 

• Work with local Chamber of 
Commerce to identify 
opportunities for short-
distance multi-modal 
transportation throughout 
downtown and historic areas 

• Introduce expanded parking 
options throughout the city, 
particularly for special events 

3 

Prioritize Accessibility for 
Disabled Americans 
(ADA)-focused 
investments throughout 
the city 

• Designate a City staff 
member to serve as ADA 
point person  

• Complete Accessibility for 
Disabled Americans (ADA) 
Transition Plan, focused on 
enhancing community 
facilities and improving 
navigation of public 
thoroughfares 

• Implement recommendations 
contained in Transition Plan 

Community 
Development, 
Public Works 

 

• Annual investment in 
accessibility projects and 
improvements 

• Designation of ADA point 
person  

• Completion of ADA 
Transition Plan 

• Number of ADA 
improvement projects 
completed annually 

Short-term 

4 

Support a unified 
approach to police, fire, 
courts, and code 
enforcement 

• Create working group to 
facilitate interagency 
coordination 

• Conduct annual evaluation of 
operational and 
administrative policies to 
minimize conflict and 
improve coordination 

• Identify and remove 
obstacles to support the 
private development of 
additional RV parking, in 

Courts, Community 
Development, Fire, 
Police, City 
Attorney 

 

• Ongoing facilitation of the 
interagency work group 

• Annual evaluation of 
conflicting policies 

• % of code enforcement 
cases resolved yearly 

• Annual crime statistics 

Ongoing 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

support of compliance with 
state parking laws 

5 
Promote interagency 
support and collaboration 

• Continue regular review of 
memorandum of 
understandings, contracts, 
and other related guiding 
protocols for interagency 
collaboration and support 

• Continue maintaining 
appropriate representation 
on regional governing 
boards, task forces, 
operations, and planning 
groups 

Fire, Police  

• Yearly review of MOUs 
• Continued participation in 

regional governing boards, 
task force, operations, and 
planning groups 

• Annual report to council on 
the participation in regional 
governing boards, task 
forces, operations, and 
planning groups 

Ongoing 

GOAL 7: CONTINUE TO MAINTAIN HIGH LEVELS OF PUBLIC SAFETY 

 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

1 

Conduct assessment of 
current investments, 
facilities, and equipment 
to meet city’s evolving 
needs 

• Update and assess national 
standards and best practices 
for emergency service 
facilities and equipment, 
including motorized vehicles 
and their impact on public 
walkways and access 

• Assess need, develop plan, 
and identify resources for 
capital improvement of the 
police station to meet the 
city’s needs 

• During the budget process, 
consider dedicated fund to 
implement recommendations 

Police, Fire 
Finance, City 
Manager 

• Completion of assessment of 
facilities and equipment 

Long-term 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

2 
Recruit and retain highly 
trained public safety staff 

• Continue to regularly 
evaluate job descriptions and 
postings to ensure accuracy 

• Develop a police and fire 
recruitment program 

City Manager 
(Human 
Resources) 

Police and Fire  • Public safety employee 
turnover rates  

Long-term 

3 
Ensure adequate staffing 
across public safety 
functions 

• Leveraging the results of the 
current practice assessment 
(Strategy #1), conduct 
annual assessment of 
current staffing to national 
fire standards, legal 
requirements, and workload 
norms 

• Continuously identify and 
pursue grants to fund any 
additional staff positions and 
training opportunities 

Police, Fire  

• Annual assessment of 
staffing numbers compared 
to best practices and city 
needs 

Ongoing and 
mid-term 

4 

Define and disseminate 
standards to ensure a 
high level of public safety 
services 

• Maintain the Fire 
Department’s Commission 
on Fire Accreditation 
International (CFAI) 
accreditation 

• Assess viability of pursuit of 
national accreditation for the 
Police Department 

Police, Fire  

• CFAI accreditation 
maintained year-over-year  

• Determination of and, if 
feasible, pursue applicable 
national accreditation   

Ongoing and 
mid-term 

5 

Identify and embrace the 
latest technology to 
improve effectiveness and 
efficiency of public safety 
services 

• Continued facilitation of 
interagency technology, 
strategy, and oversight 
management group 

• Identify potential interagency 
collaborations through 
dispatch partnership study 

Police  

• Continued facilitation of 
interagency management 
group 

• Implementation of dispatch 
study recommendations 

Ongoing and 
mid-term 

6 
Communicate and 
celebrate the low crime 

• Integrate content about the 
city’s low crime rate and 

City Manager 
(Communication) 

 
• Increased communication 

about public safety and 
service awards 

Short-term 
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 Strategy Action Steps Lead Department 
Other Departments 

Involved 
Success Factor  

& Metrics 
Completion 
Time Frame 

rate and other service 
excellence 

service awards into city 
communication 

• Highlight officers in local 
press 

• Frequency of engagement 
for safety-focused 
communication 

7 

Implement annual process 
for continually evaluating 
and supporting the city’s 
overall emergency 
preparedness capabilities 

• Conduct annual review of 
Emergency Operations Plan 
(EOP) 

• Ensure that all Departments 
involved in EOP are part of 
the process 

• Annual submission of EOP to 
the state 

Police, Fire  • Annual evaluation of 
emergency preparedness 

Ongoing 
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