Thank you all for being here tonight. Ned - thank you for your kind words.  
Thank you Hayden and Drew, and to the Boulder City High School Choir. A special thanks to the community leaders who are joining us this evening … Please stand as I call your name to be recognized. 
Governor Joe Lombardo –  and from his staff, Amber Stidham and Sonny Vinuya (Vin - oo - yah)    
Nevada Assemblyperson Danielle Gallant, District 23 
The Office of Representative Dina Titus: Salomee Levy, Outreach Specialist
Clark County Commissioner Jim Gibson, and his wife, Lora
 From the City of Henderson, Mayor Michele Romero, and Council members Carrie Cox, Monica Larson and Dan Stewart … and City Manager Stephanie Garcia-Vause. 
From the City of North Las Vegas: Mayor Pamela Goynes-Brown and Councilman Issac Barron
If there is one thing I have learned in my 53 years of marriage, it’s that nothing is possible without the support of people you love and trust. Thank you to my lovely wife Jill… I appreciate you more each and every day. 
Tonight’s theme is One Team, Together. Teamwork is critical to success. Diverse thoughts and priorities are all critical for our success and progress.  Will my fellow City Council team please stand? (people clap)  I want you to meet OUR starting lineup.
PLAY VIDEO 1 (Council introductions – about 1:00 run time)
What a great team we have in Boulder City – both elected officials and staff. Thank you to department directors who are here. Please stand and be recognized. 
· Parks and Recreation Director Julie Calloway is represented by Jennifer Spinkelink, Parks and Recreation Manager 
· Fire Chief Kenneth Morgan 
· Police Chief Tim Shea 
· City Clerk Tami McKay 
· Finance Director Cynthia Sneed 
· City Attorney Brittany Walker 
· Judge Victor Miller and Judge Christopher Tilman
· Public Works Director and Acting Utilities Director Gary Poindexter,
· And Deputy City Manager and Community Development Director Michael Mays.  
And Thank you to City Clerk’s staff – Lori and Stacey;  the Communications Division – Lisa, Holly and Carly; and to Brok Armantrout for their work on this event tonight. 
One Team, Together. Teamwork is critical to success. Each of the City Council Members comes from a different field of play. I asked them to share their thoughts on teamwork, partnering and more.
PLAY VIDEO 2 – COUNCIL’S THOUGHTS – run time 8:14 
Video ends on Walton: “… provides life-saving aid that would otherwise be unavailable for an extended period of time.”   
Slide 1: Opening Slide 
I appreciate hearing the various perspectives from this team. Each has a special focus, so when we come together to discuss ideas and projects, we can better appreciate the qualities that we may not see at first glance. 

Slide 2: ABOUT BOULDER CITY (one pagers w/facts, what we do)
· At your table, I’ve provided a few interesting details about Boulder City. 
· For a small community, we get a lot done. We could not do it without many of you in this room tonight.
Slide 3: SO MANY HATS!!
Every team needs a uniform. Depending on the sport, one may wear a helmet … or a hat. I’ve been working a long time so I have lots of hats. 
My first hat is a Hoover Dam hat.
Slide 4: HOOVER DAM
· “City that Built Hoover Dam”
· June 2025: Visitor’s Center Renovation Ribbon-Cutting
· More than seven million visitors annually 
SLIDE 5: SOLAR LEASES
· Solar leases generate $23.3 million annually for City
· Close proximity to existing transmission lines 
· Property taxes lowest in NV
· Revenue allows high-quality service
· City maintains balanced budget, incurs no debt
SLIDE 6: GRID STABILITY
· Boulder City Electric Division with the 2025 “Excellence in Reliability Award” – the American Public Power Association award for exceptional performance and service.
· Our residents pay one of lowest energy rates in U.S.
SLIDE 7: FISCAL STRENGTH
· Winner of Government Financial Officers Association “Triple Crown Award”
· Winner of Cashman Good Government Award (for Cities under 100,000)
· Completed 25 formal bids; saved $2.6M in indirect costs
· Wrote, negotiated and administered 266 contracts
· Completed claims and other actions, recovering $88,000 for the City 
Ok – now my blue Boulder City hat.
SLIDE 8: NEW LEADERSHIP
· In April: Ned Thomas started as City Manager.  
· In August, Kenneth Morgan – a decorated leader with forty years of experience, became Fire Chief.  
· And in September, the City filled the Deputy City Manager position, approved in 2024, with Michael Mays, who had been the Acting City Manager for almost a year.
My brand new Bike helmet 
SLIDE 9: ORDINANCE UPDATES
City Attorney Brittany Walker worked with City Council to protect our residents and visitors. Sadly, in November, Boulder City had our first fatal accident involving an adult on an e-scooter.
· Council passed two ordinances:  
•   Clark County’s strongest Bike, E-bike and Scooters ordinance, as Council member Jorgensen shared, and our Leash Law was updated:
· Leashes are now required in most public spaces
· We approved off-leash options in specific parks
· Owners are still responsible for maintaining control of your dog  AND PLEASE pick up after them!!!
Next is my baby blue Boulder City hat!
SLIDE 10: INFORM THE PUBLIC
· Video informational campaigns have been viewed by thousands on social media and on BCTV.
· Special thanks to Violet and Geddy Poindexter for starring in the Bike Safety Video  - produced by their mother Carly who is here tonight!
SLIDE 11: PRESERVING HISTORY
· Historic Preservation Award: St. Christopher’s Episcopal Church won the award last year … and nominations are now open for the 2026 award.
· We celebrate Historic Preservation Day every May.
· Highlights of the past year include offering a Tour of Water Filtration Plant and a Presentation on Browder Café (now Dam Roast House).
· We offer grants to assist historic property owners.
· There is a free pop-up workshop planned next Tuesday January 20  – details are on the screen.  
· Thank you, Community Development staff and Historic Preservation Commission for your efforts. 

Next hat is for the Chamber of Commerce Adventure Center
SLIDE 12: PROMOTING BUSINESS
· We held the Boulder City Passport program in Historic Downtown District during the holidays – our first time offering such a program.
· More than 550 participants got their passports stamped for a chance to win $50 in gift cards.
· $20,000 in Redevelopment Agency Funding was used to promote program in print, online and on TV throughout Las Vegas – as well as to purchase the prizes: gift cards from area businesses.
Next hat… Boulder City Airport!
SLIDE 13: AIRPORT DAY 2025
· More than 1,000 attended the event on November 8, 2025.
· We compliment and thank the Airport staff and the Airport Working Group for bringing back the event.
Next hat… Art in the Park – one of my favorite events for a great cause – Boulder City Hospital. Caring for others is one of our greatest virtues.
SLIDE 14: SHARING RESOURCES
• Managed 19 Grant Programs valued at $17 Million.
• Sub-granted $521,690 to local Non-Profits including Emergency Aid, Lend A Hand and the Senior Center of BC.
• Provided more than $300,000 of “in-kind resources” for Rotary Clubs, Chamber of Commerce and many other organizations.
SLIDE 15: WE CARE FOR OTHERS
· This year was the 19th Annual Clerk’s Office gift collection: more than 240 gift bags were filled with much-needed items for Emergency Aid clients.
· And this year was the first Boulder City Police Department “Can the Cruiser” food drive. Jennifer Owens in Dispatch came up with the idea in December… to fill a cop car with food for Emergency Aid. They filled the car and ended up needing a pick-up truck for the rest.  
· Great job by all who contributed!
SLIDE 16: CINDI SWANSON 
This year, we recognized Cindi Swanson with the annual Bill Andrews Award. Cindi, are you here tonight with your dog, Hershey? The award recognizes individuals who make a difference in the community. 
· Cindi recognized accessibility challenges in the City.
· She was a founding Member of AccessibleBC working group.  
· That group developed recommendations to improve accessibility.
· She exemplifies what it means to serve our community.
· She has and continues to impact Boulder City for the better.
Next hat is from the groundbreaking of the O’Callaghan-Tillman Memorial Bridge in 2010.
SLIDE 17: BOULDER CITY BUILDS BRIDGES – literally and figuratively!!
· This photo is from the opening of I-11 in August 2018: 
· City, County, State and Federal Partners celebrated the opening of the highway, making the commute between Nevada and Arizona much easier.  
SLIDE  18: TEAMWORK
Nevada League of Cities recognizes that small cities are critical to the State, too!
Next hat is from the Las Vegas Global Economic Alliance.
SLIDE 19: INFLUENCE & COOPERATION 
Las Vegas Global Economic Alliance Executive Director Danielle Casey is here with us today, working hand-in-hand with Governor Lombardo’s Office of Economic Development.  We also appreciate the work of:
· The Las Vegas Convention and Visitors Authority
· The Southern Nevada Health District
· The Southern Nevada Water Authority
· The Clark County Division of Air Quality …. And more!
Next hat… I am an Air Force Veteran who supports all Veterans	
SLIDE 20: HOME FOR VETS
Boulder City has one of the highest populations of veterans in Nevada.
· 11-percent of our residents served
· More than double the national average
· Highly-skilled staff understand veterans’ complicated needs
· “Person-Centered” treatment gives residents a voice in decisions about needs and care
SLIDE 21: VETERANS CEMETERY
· Second-fastest growing in nation - high demand and veteran populations in Southern Nevada
· Annual wreath-laying ceremony draws hundreds every December
· Unclaimed Service Member funerals held every Thursday at 8:30 a.m.
SLIDE 22: SHANE PATTON MEMORIAL
· Boulder City High School Graduate -  U.S. Navy SEAL -  Highly decorated.
· Killed during the rescue mission “Operation Red Wings” in Afghanistan in June 2005.
· We hosted his statue unveiling in Wilbur Square on June 28, 2025 – the twentieth anniversary of his death.
· Flyovers from Nellis AFB and Boulder City Veterans Flying Group that day
· Ceremony attended by relatives, friends, City and State officials.
New hat – look at that --- a Boulder City favorite - we all love eagles!!
SLIDE 23: PICKLEBALL COURTS
· Fastest growing sport in U.S.
· Residents surveyed widely supported spending federal ARPA Funds to build
· No local tax money spent on $576,000 project
· Roccasecca, one of our local businesses, is providing a generous donation to install lights in 2026.
SLIDE 24: LIBERTY RIDGE COMMUNITY
· The RFP was issued for Tract 350 in March 2021
· Voter-approved land sale closed last month
· Lots will be available in late Spring for luxury homes
· Schedule complies with City Growth Ordinance – up to 120 lots total
· Due to Lake Mead drought, this may be last golf course community built in Southern NV
SLIDE 25: MUNICIPAL POOL
· First installment of $9M has been received from the sale of Tract 350 – that puts us past the midway point for funding. 
· Staff will evaluate proposals of pre-construction companies next month.
· Identify most responsive, qualified company for the project.
· AND make sure estimated expenses align with the budget.
· The new pool is scheduled to open in 2028.
SLIDE 26: RAILROAD MUSEUM
· The current museum has no building and operates on a covered platform.
· Back in 2019, I was a State Senator. 
· Mayor Rod Woodbury, Council member Peggy Leavitt, Michael Mays, Lisa LaPlante and City staff teamed up with Jill Lagan at the Chamber of Commerce to ask the State for $23 million for the Railroad Museum. The funding was approved – but delayed.
· New Visitor’s Center is under construction and scheduled to open in 2026.
· The new access road was built by Boulder City with RTC funds.
Next hat – Nevada Academy of Family Physicians… because what do we all know about doctors? They are always in training…
SLIDE 27: TRAINING FOR THE FUTURE
· February 2025: Tabletop exercise was held, discussing how the City would respond to a lithium battery fire. Acting Chief Greg Chesser and Assistant Fire Chief Josh Barone led the exercise.
· In September 2025: a Battery Fire started at Townsite Solar - Two Megapacks were destroyed. The fire burned for hours. 
· Fortunately there were no injuries, and there was no danger to public. 
· The owner of the batteries said that Boulder City Firefighters’ did everything right: their training was credited for containing fire, keeping residents safe and saving millions of dollars in equipment.
SLIDE 28: MEETING BASIC NEEDS
• Boulder City Hospital’s Community Resource Liaison, Jennifer Hedland, MSW, helped 257 people last year with:
•  Supportive Housing After Brain Injury -  Family Reunification from Homelessness
• Fall Prevention - Daily Living Support - putting meals on tables and more.
• The City dedicated federal ARPA funding to create the program. Thank you to Jennifer and Boulder City Hospital for helping people in need.
Next hats – I have two: RTC and NDOT
SLIDE 29: NEVADA WAY PROJECT
· Historic Downtown Business District had decades-old, deteriorating asphalt and utilities.
· City met with businesses and held townhalls to discuss project.
· RTC and Utilities fund monies were used for reconstruction.
· The project ran July-September, the slowest time of year here. Crews:
· Replaced underground water services that were more than 50-years old;
· Widened sidewalks for a dedicated walkway separate from outdoor seating; and
· Addressed accessibility issues.
SLIDE 30: BUCHANAN & ELM
· Residents with mobility issues contacted the city and shared safety concerns.
· City added four crosswalks with warning signal.
· Created wheelchair-accessible curbs with truncated domes.
SLIDE 31: OPEN ROADS AHEAD
· Fuel Revenue Index (FRI) program was set to expire at the end of 2026.
· 26-cents from each gallon of gas sold in Clark County goes to RTC.
· Funding pays for roadways and transit projects - more than 500 projects in past decade, including many in Boulder City.
· Thank you to Governor Joe Lombardo for signing AB530, extending the Fuel Revenue Index through 2036!
Now it’s time for my hardhat…
SLIDE 32: 12kV LOOP UPGRADE
· Updated decades-old electrical system on Nevada Way from Elm Street to 5th Street to provide greater efficiency.
· Funding came from Boulder City’s Redevelopment Agency* Fund, meaning no impact on property taxes for businesses or residents
· The project was finished in June
· By the way – the *RDA program expires in 2029!
SLIDE 33: SCHEDULED IN 2026
· Municipal Golf Course turf reduction and water conservation project
· Water conservation projects
· Lift station improvements
· Airport Control Tower
· City Hall ADA accessibility project
· RTC-funded projects for the next year include various roadway improvements and the ADA transition plan.
Next  – my Nevada Battle Born hat!!!
SLIDE 34: D.C. TO NEVADA
· Boulder City is scheduled to receive a $980,000 House Appropriations Grant for the Wastewater Treatment Plant. 
· Upgrades will include:
· Strengthening foundation and floors;
· Regrading treatment basins;
· Upgrading aging PVC liners.
· These improvements will increase reliability, safety, and capacity, as well as:
· Reduce risk of structural failures; and 
· Extend the useful life of the plant.
SLIDE 35: TORTOISE PRESERVE
· The Boulder City Conservation Easement is the striped area on the map. 
· In the 1980’s, there was a moratorium on new home building in Clark County due to the declining desert tortoise population.
· The partnership between Clark County and Boulder City allowed the transfer of tortoise.
· Clark County Multiple Species Habitat Conservation Program started in 1995.
· More than 87,000 acres of land in Boulder City is preserved for desert tortoise and other species.  
·  This effort is why Clark County can continue to grow.
· Special THANK YOU to Commissioner Jim Gibson for his support!
SLIDE 36: HEMENWAY BIGHORNS
· Graze in Hemenway Park  - they draw tour buses filled with people hoping to catch a glimpse of these majestic animals.
· NDOW works to maintain healthy sheep, provides testing of herd.
· Clark County funded irrigation, watering holes and trails in 2023.
· Watch them anywhere on the “Ram Cam” live video camera feed: bcnv.org/RamCam
· Another THANK YOU to Commissioner Jim Gibson for his efforts on the improvements at Hemenway!
SLIDE 37: PUBLIC SAFETY
· Eldorado Valley Regional Public Safety Training Facility is a joint venture between Boulder City and the City of Henderson. 
· Boulder City donated 240 acres of land; the City of Henderson provided $1 million to supplement $1.45 million in federal grants and appropriations.
· Local, state, and federal law enforcement, firefighters, and emergency medical response personnel can train together.
· Pictured here: Congressional staffers of the Congressional Western States Caucus.
Next – my western hat!!
SLIDE 38: MOUNTED UNIT
· Boulder City’s Mounted Police Unit was the last of its kind in Southern Nevada. 
· It was founded in 2018:
· Run by police officers with the help from volunteers and animal control;
· Regularly rode in parades and events.
· Staff changes made it difficult to continue, so the “Southern Nevada Mounted Unit” took it over late last year, and it is now funded by a nonprofit organization.
SLIDE 39: HORSE CORRALS
· We are home to the Boulder City Horseman’s Association – something that is unique and rare these days. 
· The association is “Dedicated to the promotion and encouragement of interest in horses, their proper care and welfare, and equine activities...”
· At any given time, there are between 500 and 700 equine livestock there!
· The Boulder City High School Rodeo team uses the facilities … several members recently took home “individual wins” at the State Championships.
Next hat: Paris Olympics / Boulder Rifle and Pistol Club
SLIDE 40: RIFLE & PISTOL CLUB
· Range built in 1938 by the Army Corp. of Engineers.
· Over the decades, added a silhouette rifle range and an open pistol area.
· And then converted the open pistol area to Courtesy Range.
· The City owns the land and leases it to the Club’s non-profit Board for $1 a year.
· Boulder City’s first and only Olympian, Alexis Lagan, took her very first shooting class here in her early years, before going to the Olympics twice: Tokyo and Paris!!
Finally, my favorite hat. I am the number 1 Grandpa. And We are Family!
SLIDE 41: RESPONSIVE TEAM 
This team is responsive to residents. Here are our email addresses as well as the email address for the City Clerk.
SLIDE 42: FAMILY FIRST
So to sum it up, Boulder City has a wide variety of people, businesses, and interests. We all wear a lot of different hats. We all have a role to play. We are a family team!  
Thank you all for being here tonight!
