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[bookmark: _GoBack]Grant Activity Summary
Boulder City historically has received several grants each year.  In general terms, these grants are commonly referred to as formula grants – meaning that the various federal programs automatically set-aside funding for grants to participating entities using a formula to determine the annual amount.  One caveat – while the grants are automatically calculated by the federal agencies, the participating entities still need to take actions to apply and then receive the grants.  Finance Department Staff will continue to offer support to the various city departments who receive formula grants.

The City also receives grants from State agencies, and from local trade associations and businesses.  These grants vary from year to year, dependent on the granting agency/association/business on their available funds.  As with the Federal Grants, the City is required to take actions to receive these grant awards.  As deemed appropriate for each continuing grant application, Finance Department Staff will assist the various departments or take over the grant application process.

For calendar year 2017 through the present (as of March 20, 2019), Boulder City received the following grants (listed in chronological order as awarded):

Note:  The grant totals do NOT include the grants the City receives from the Regional Transportation Commission for Southern Nevada (“RTC”) or the Regional Flood Control District for Clark County (“RFC”).

	2017 Grants
	
	

	Granting Agency
	Amount
	Purpose

	Clark County Community Services (CDBG grant – city has interlocal agreement with the County to receive annually a percentage of the County’s CDBG entitlement award)
	$206,857
	Lakeview Addition roadway rehabilitation, new retaining wall on Elm Street Alley, social service grants to Lend-A-Hand and Emergency Aid

	Southern Nevada International Code Council
	$2,000
	Swimming lessons for toddlers

	Nevada Department of Transportation – Aviation Division
	$9,721
	From Aviation Trust Fund, grant to help our airport off-set the required local match for federal aviation grants

	Federal Aviation Administration
	$2,294,581
	Annual FAA grant for capital projects – partially a competitive grant – formula provides for $1.5M annually, any amount above the $1.5M is based on Airport Improvement Program eligibility, inclusion in the airport Master Plan, demonstrated need and readiness of projects

	Nevada Department of Public Safety
	$35,500
	Joining Forces Grant

	Nevada Department of Conservation and Natural Resources
	$45,000
	OHV Grant Program to purchase an OHV vehicle for the police department and pay for admin costs related to approved expenses.

	
	
	

	TOTAL GRANT AMOUNTS FOR 2017
	$2,593,659
	

	
	
	

	2018 Grants
	
	

	Clark County Community Services (CDBG grant – city has interlocal agreement with the County to receive annually a percentage of the County’s CDBG entitlement award)
	$229,920
	Roadway rehabilitation, social service grants to Lend-A-Hand and Emergency Aid

	Southern Nevada International Code Council
	$2,000
	Swimming lessons for toddlers

	Nevada Department of Transportation 
	$66,778
	Mobile Ticket Writer & Printer Grant

	Federal Aviation Administration
	$2,295,975
	Annual FAA grant for capital projects – partially a competitive grant – formula provides for $1.5M annually, any amount above the $1.5M is based on Airport Improvement Program eligibility, inclusion in the airport Master Plan, demonstrated need and readiness of projects – Taxiway Alpha relocation and reconstruction, main ramp pavement

	Nevada Department of Public Safety - Office of Traffic Safety
	$42,500
	Joining Forces Grant

	
	
	

	TOTAL GRANT AMOUNTS FOR 2018
	$2,637,173
	

	
	
	

	2019 Grants
	
	

	POOL/PACT
	$120,607
	Fire Department Mechanical Cot Replacement Grant

	Maddie’s Foundation
	$25,000
	Animal Control needs – improve adoption process, advertising, animal care



In prior years, the City was able to obtain formula grants from the US Department of Justice and other federal agencies.  Many of these grant programs were either suspended or are only made active as funding becomes available.  Finance Department Staff is reviewing past grants that the City has received to help focus the search for potential grant opportunities.

Efforts
The Finance Department Staff reviews several grant locator sites weekly or  monthly (depending on the site) in an effort to locate new opportunities for Boulder City.  The websites monitored include:

· Grants.gov – a Federal database of all active grants, and those grants that have issued a Notice of Funding Availability (“NOFA”).  The Grants.gov site includes all federal agencies, including the USDA rural communities grants.
· US Department of Energy – while a federal agency, occasionally they announce a specialty grant not listed on Grants.gov.  An example: solar energy street light conversion. Staff monitors the site for similar grant announcements
· US Department of Justice – while a federal agency, there have been some grant announcements that did not appear on the grants.gov site
· US Department of Housing and Urban Development – Not uncommon for HUD to announce a grant program several weeks or months before it appears on grants.gov.

Finance Department Staff also monitors several sites not sponsored by the Federal Government for law enforcement and fire safety grants.  Also, Finance Department Staff monitors the POOL/PACT site for potential grants for risk management.

The Finance Department Staff has subscribed to several grant-monitoring websites that look for federal and state-issued grant announcements.

In addition to the weekly/monthly search, the Finance Department Staff has been reviewing the Catalogue of Federal Domestic Assistance (also known as the “CFDA”) which is a summary of every grant program offered by the Federal Government for potential opportunities.  The CFDA consists of over 3,500 pages.  Both the print copy and e-copy version are used to search for future opportunities.

The Finance Department Staff also searches through the Military Surplus Database for potential opportunities to claim either at no-cost or a fraction of the cost surplus items purchased for use by the military.  The available items cover the spectrum, and in some cases, have never been deployed for use or have minimal use.  The Cities of Las Vegas, North Las Vegas, and Henderson use this service in part to outfit their public safety personnel.  Other entities across the USA have repurposed surplus low-mileage/hour vehicles for Fire Department purposes.  For example, a community in the mid-west obtained a low-mileage Deuce and a Half flatbed, an unused fuel tank, and an unused high volume water pump and created a Fire Department Water Tanker for use in rural areas (to supply additional water to pumper trucks where no hydrants were present).  

Issues
With the current federal budget, many grant programs that are used by municipalities across the nation have been eliminated completely or significantly scaled back.  Articles appearing in Bloomberg Politics, as well as FCW and USA Today, lists the various affected government programs. Finance Department Staff has observed a reduction in the grant announcements over the past eighteen months.  For example, on the following page is a screenshot taken on December 18, 2017 that shows the new grants announced recently, using a filter to show grants that a city or township is eligible to apply for.  You will observe that the only granting agency is HHS-NIH (US Department of Health and Human Services – National Institute of Health).  A similar search made today would provide similar search results.

Finance Department Staff has attended a Grant Writing workshop to improve our skillset.  The workshop covered all aspects of grant writing, what makes an application potentially successful, and more importantly – a resource list of potential grant issuers.  Other than the obvious grant resource of Federal and State governments, another major grant source are Foundations and Non-Profit entities.

However, Foundations and many non-profit entities are not allowed under tax laws to issue a direct grant to a government entity.  Tax laws allow Foundations and similarly situated entities to issue grants to local non-profit entities to assist their communities.  For example, some communities have a “Friends of the XYZ City Fire Department” to obtain grants for turnout coats, thermal imaging devices, and similar gear to help firemen be successful at their jobs.  Others have created more broad non-profits to cover all city-functions – for example, one could be formed in Boulder City called “Friends of Boulder City” to assist the city in obtaining pass-through grants from private entities.  An example would be a potential grant from a Foundation to assist with the costs related to the new swimming pool.  Finance Department Staff has been investigating the viability of this possibility.


Figure 1 - Example of Recent Grants.gov search
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Other grant opportunities exist for rural communities.  Unfortunately, each federal agency defines what a rural community is differently.  For example, there are several fire department related grants for a rural community – provided they have 10,000 or fewer residents.  The program description makes it clear that larger communities are not to apply.

The US Department of Agriculture may have one or more grant programs or technical assistance grants that could be of benefit to the City.  Finance Department Staff is reviewing their grant catalog to determine what may be of use to the City.  

Future Planning
The Finance Department Staff Manager has been compiling the necessary information to apply for several specific grants that have recently opened:

· Assistance to Firefighters Grant (also known as “AFG”).  The application would be for financial assistance to replace our aging pumper truck, currently proposed for replacement in the FY19 budget year.  The AFG typically opens for a six week period during the fiscal year and receives over $2B in grant applications each year.  Unfortunately, the AFG program only has approximately $200M available each year to grant out to successful applications – meaning only 10% of the requested dollars are ever funded.  The City had attempted to use this grant to replace our fire truck, but was instructed by the grant program staff that our request would not be eligible.  The Fire Department is submitting a request under the AFG program for a SAFER grant.  This program provides funding assistance to hire additional fire fighters.  We are eligible for this grant.  Success in obtaining the grant is dependent upon funding availability and the competition for the grant.

· Economic Development Assistance Grant – this is a grant offered by the US Department of Commerce and can be used for engineering/design of a public project, for actual construction costs (partial) of a public project, or both.  The application would be for financial assistance to cover all eligible costs.


Finance Department Staff has also been gathering information regarding several additional grant topic areas:

· Public Safety Technical Assistance Grants – a specific grant has not been identified, but Finance Department Staff will prepare the necessary narratives and information to be used for a DOJ technical assistance grant for civilian staff to assist with GIS and database management for law enforcement.

· Risk Management Grant (POOL/PACT) – POOL/PACT has just recently made available a grant for cities to reduce risk.  The program had been suspended for some time, and only made available in recent weeks.  Finance Department Staff is working to identify an eligible risk management activity.  One or more grant applications may then be submitted to POOL/PACT for consideration.

· Placemaking Grant (NEH.  The program provides grants to assist communities to improve tourist visitation.  The program requires a partnership with a local non-profit.  Finance Department Staff has been working with the Chamber of Commerce to come up with potential ideas for a grant application to improve our tourist visitation numbers.  
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Opportunity Number Opportunity Title Agency OW"S MUty postedDate | Close Date

PA-18-348 Biobehavioral and Technological Interventions to Aftenuate Cognitive HHS- | Posted 121182017 | 010712018
Decline in Individuals with Cognitive Impairment or Dementia (R0 NIH11
Clinical Trial Optional)

PA-18-473 Biobehavioral and Technological Interventions to Attenuate Cognitive HHS- | Posted 121182017 | 010712021
Decline in Individuals with Cognitive Impairment or Dementia (R15 NIF11
Clinical Trial Not Allowed)

PA-18-381 Community Partnerships to Advance Research (CPAR) (R21 Clinical HHS- | Posted 121182017 | 010772021
Trial Optional) NIH11

PA-18-475 Community Partnerships to Advance Research (CPAR) (R15 Ciinical HHS- | Posted 121182017 | 010772021
Trial Not Allowed) NIF11

PAR-18-505 ‘Advancing Basic Neurobiology Toward Translation Through Assay HHS- | Posted 121182017 | 010772021
Development (R01 Clinical Trials Not Allowed) NIH11

PA-18-474 Self-Management for Health in Chronic Conditions (R15 Clinical Trial Not | HHS- | Posted 121182017 | 010772021
Allowed) NIF11

PA-18-384 Self-Management for Health in Chronic Conditions (R21 Clinical Trial HHS- | Posted 121182017 | 010772021
Optional) NIH11

PA-18-347 Biobehavioral and Technological Interventions to Attenuate Cognitive HHS- | Posted 121182017 | 010772021
Decline in Individuals with Cognitive Impairment or Dementia (R21 NIF11
Clinical Trial Optional)

PA-18-507 Effects of In Utero Alcohol Exposure on Adult Health and Disease (R0T- | HHS- | Posted 121182017 | 010772021
Clinical Trial Optional) NIH11

PAR-18-506 Drug Repurposing for Conditions Affecting Neonates and Pregnant HHS- | Posted 121182017 | 05/07/2021
Women (RO1 - Clinical Trial Optional) NIH11

RFA-DK-17-018 Ancillary Studies to the NIDDK Inflammatory Bowel Disease Genetics HHS- | Posted 121182017 | 0212172020
Consortium (R21 - Clinical Trial Optional) NIH11

PA-18-377 Community Partnerships to Advance Research (CPAR) (R01 Ciinical HHS- | Posted 121182017 | 010772021
Trial Optional) NIH11

PA-18-276 Self-Management for Health in Chronic Conditions (R01 Clinical Trial HHS- | Posted 121182017 | 010772021
Optional) NIH11

PAR-18-613 ‘Alzheimer's Clinical Trials Consortium (ACTC) Clinical Trials (R01 HHS- | Posted 121182017 | 010772021
Clinical Trial Required) NIH11

PA-18-471 Innovative Questions in Symptom Science and Genomics (R15 Clinical | HHS- | Posted 121182017 | 01071201
Trial Not Allowed) NIH11

PA-18-489 End-of-Life and Palliative Care Health Literacy: Improving Outcomesin | HHS- | Posted 121162017 | 05/07/2021
Serious, Advanced lliness (R21 Clinical Trial Optional) NIH11

PA-18-488 End-of.Life and Palliative Care Health Literacy: Improving Outcomesin | HHS- | Posted 121162017 | 050772021
Serious, Advanced lliness (RO1 Clinical Trial Optional) NIH11

PAR-18-494 Device-Based Treatments for Substance Use Disorders (UG3/UH3) HHS- | Posted 121162017 | 0712412020
(Clinical Trial Optional) NIH11

PAR-18-432 NIDCR Dual Degree Dentist Scientist Pathway to Independence Award | HHS- | Posted 121162017 | 010772021
(K99IR00-Clinical Trial Required) NIH11

RFA-AT-18-003 Discovery and Biological Signatures of Diet Derived Microbial Metaboles HHS- | Posted 121162017 | 0311912018
(R01 Clinical Trial Optional) NIH11

RFA-AG-18-029 Interdisciplinary Research to Understand the Complex Biology of HHS- | Posted 121162017 | 032612018
Resilience to Alzheimers Disease Risk (RO1 - Clinical Trial Not Allowed) | NIH11

PA-18-502 ‘Advancing the Science of Geriatrc Palliafive Care (R01 - Clinical Trial | HHS- | Posted 121162017 | 05/07/2020
Optional) NIH11

PA-18-496 Administrative Supplements to NCI Grant and Cooperative Agreement | HHS- | Posted 121162017 | 03012018

‘Awards to Support Collaborations with the PDX Development and Trial | NIH11
Centers Research Network (PDXNet)(Admin Supp! - Clinical Trial Not

Allowed)

PA-18-503 Advancing the Science of Geriatric Palliative Care (R21 - Clinical Trial HHS- Posted 121152017 | 05/07/2020
Optional) NIH11

RFA-AG-18-028 Pragmatic Trials of Managing Multimorbidity in Alzheimers Disease (RO1 | HHS- Posted 121152017 | 03/26/2018
Clinical Trial Required) NIH11
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